
 
 

P.O. Box 1076 Walpole, NH 03608 

Tel 603-756-9300/Fax 603-756-9303 

10/08/13 
 
Ann Gammell 
SE Regional Construction Engineer 
Vermont Agency of Transportation 
P.O. Box 1837, 61 Depot Street 
Wilder, VT 05088 
 
Re: Cavendish ER BRF 0146 (13) 
 
Dear Ann 
 
Please consider this submittal as a Conceptual Value Engineering Proposal for the Cavendish ER BRF 
0146 (13) project. 
 

a. Description:  Cold River Bridges, LLC Is proposing to self perform the pre-casting of the wing 
walls, abutments, and approach slabs. As part of this conceptual Value Engineering proposal 
Cold River Bridges, LLC is requesting to perform this work during the seasonal closure period 
between December 1st 2013 and April 15th 2014 

b. Advantages: 
 
A summary of the advantages of the conceptual Value Engineering proposal are listed below.  
  

1.  On site self performance of the pre-cast keeps the work in-house and keeps our 
local workers employed. 

2. Keeps material sales to localized businesses (concrete suppliers, R-bar fabricators, 
suppliers) 

3. With aggressive completion dates and short bridge closure periods, self-
performance pre-cast concrete keeps control in the hands of the prime contractor 
reducing delays. 

4. With a growing increase of projects specifying pre-cast concrete and a limited 
amount of available pre-casters with openings in there casting schedules to meet 
tight completion dates, self-performance pre-cast opens an additional avenue for 
both innovative contractors and the Agency to complete projects on time and within 
budget.   

5. As the demand for pre-cast increases the prices have and will continue to escalate. 
The use of self-performance pre-cast concrete in the future may help to balance 
these cost increases. 

6. Self-performing pre-cast on site will reduce the need to haul overweight loads 
exceeding 55 tons over Vermont’s roads and bridges, eliminating the need for 
permits, escorts and route surveys. Reducing trucking from off-site pre-cast 
facilities, 
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minimizing  weather delays and keeps over weight loads off the road increasing the 
safety of the traveling public. 

 
b.1  Request to work during the time period of December 1st 2013 to April 15th 2013. 

Cold River Bridges, LLC is requesting to perform the following items under the self -
performance pre-cast proposal. 
 
 ITEM: 540.10 Pre-cast Abutment # 1 
 ITEM: 540.10 Pre-Cast Abutment #2 
 ITEM: 540.10 Pre-Cast Approach Slab #1 
 ITEM: 540.10 Pre-Cast Approach Slab #2 
 
Cold River Bridges is proposing the following concrete mix designs: 

 
1. Self Performance Approach slab-Concrete HPC- A 
2. Self performance Wing walls-Concrete HPC Class- A 
3. Closure pour  Concrete HPC-Rapid Set 

 
 
To complete this project as a self-performance pre-cast project Cold River Bridges, LLC 
will require this work to be completed during the time frame of December 1st 2013 to 
April 15th 2013. The 6 advantages listed above also apply as beneficial reasons for 
working during the winter months.  
 
It is understood that if permission is granted to Self-perform this work Cold River 
Bridges, LLC would be required to meet all cold weather Concrete requirements. The 
work that Cold River Bridges, LLC is proposing to perform is the pre-casting of large 
masses of concrete. Cold River proposes to cast abutments in a parallel form that will be 
8 ‘ thick. Preliminary forming enclosure drawings and proposed pour sequence are 
shown below. 
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c. Impacts to permits and/or third party agreements. 

 
Cold River Bridges has secured the use of the Aldrich property adjacent to the project. 
This land will be used as a staging area for the Self performace pre-castings. Off-site 
activity submittal has been submitted. Any additional permits will be the reasonability of 
Cold River Bridges, LLC. 
 

d. Identification of Prior CVEPs. 
 
Cold River Bridges, LLC submitted a Value Engineering Proposal for the Plymouth ER BRS 
0149 (5) project. This Value engineering proposal was accepted as a zero dollar Value 
Engineering proposal to Self Perform the Pre-casting of the wing walls and approach slabs 
with a larger closure pour. This project was completed successfully as a self-performance 
project. 
 

e. Known use or testing. 
This method was used on the Plymouth ER BRS 0149 (5) project.  
 

f. Estimate of Net savings:  
This Value engineering proposal is being submitted as a Zero dollar Value Engineering 
proposal. 
 

g. Estimate of Developmental Cost. 
Developmental cost are projected to minimal and will be at the contractor’s expense. 
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Thank you for your consideration, 
 
 
Chad Contaldi 
Cold River Bridges, LLC 
 
 
 
 

     

     

Original as designed     

    BID  

ITEM # DESCRIPTION QTY UNIT UNIT EXTEND 

      

540.1 PRE-CAST ABUT 1 1 LS  $   75000  $   75000 

540.1 PRE-CAST ABUT 2 1 LS  $   75000  $   75000 

540.1 PRE-CAST SLAB 1 1 LS  $   35000  $   35000 

540.1 PRE-CAST SLAB 2 1 LS  $   35000  $   35000 

      900.608 RAPID SET     90  CY  $   500    $  45,000.00  

      

      $ 265,000 

      

     

     

Self performance cast in place     

      

    BID  

ITEM # DESCRIPTION QTY UNIT UNIT EXTEND 

      

540.1 PRE-CAST ABUT 1 1 LS  $   75000  $   75000 

540.1 PRE-CAST ABUT 2 1 LS  $   75000  $   75000 

540.1 PRE-CAST SLAB 1 1 LS  $   35000  $   35000 

540.1 PRE-CAST SLAB 2 1 LS  $   35000  $   35000 

900.608 RAPID SET     90  CY  $   500    $  45,000.00  

      

      $ 265,000 
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